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CHET N R GER SN h T 8l In Pursuit of Becoming an Environmentally Advanced Corporate Group

Building Super Green Factories

Applying its own unique criteria and standards, Sharp certifies a factory with a high level of environmental
consciousness as a Green Factory (GF), and a factory with an extremely high level of environmental consciousness
as a Super Green Factory (SGF). Sharp achieved its medium-term plan to convert all domestic and overseas Sharp
Group production sites into Green Factories or higher by the end of fiscal 2007.

Objectives for Fiscal 2007 Achievements for Fiscal 2007

Objectives for Fiscal 2008 Objectives for Fiscal 2012

All 10 Sharp Corporation

production sites SGF All SGF

All business sites

Put new SGF Il policies in place grade A or higher

All 7 domestic production sites

(subsidiaries/affiliates) GF or higher All GF

All business sites

2 SGF; all others GF grade B or higher

All 22 overseas production sites
(subsidiaries/affiliates) GF or higher

All GF or higher
(6 SGF and 16 GF)

All business sites

9 SGF; all others GF grade B or higher

Upgrading All Plants to
Green Factories

At Sharp, a factory must achieve a high degree of
environmental performance to earn the designation of Green
Factory. The basic policies and operational know-how for
achieving Green Factory status have been formulated in line
with 10 concepts ' in the Green Factory Guidelines. These
guidelines were introduced at all domestic production sites
from fiscal 1999 onward and at all overseas production sites
from fiscal 2001 onward.

Starting in fiscal 2003, Sharp established assessment criteria
for Green Factories and Super Green Factories and launched
efforts to award in-house certification.

“1 The 10 GF concepts are 1) greenhouse gases, 2) energy, 3) waste,
4) resources, 5) chemical substances, 6) atmosphere/water/soil,
7) harmony with nature, 8) harmony with the community,
9) environmental awareness, and 10) information disclosure

Green Factories

All Sharp Corporation Plants
Achieve Super Green Factory Status

Sharp uses unique, quantified environmental performance
criteria to assess and approve a plant for certification. A plant
must score 70 or more points out of a possible 100 in the
assessment process to earn Green Factory certification, and
score 90 or more points to achieve Super Green Factory
certification.

For new plants, environmental assessments are begun in the
early planning stages to ensure that these facilities will attain
high levels of environmental performance, with the ultimate aim
of achieving Super Green Factory status. Existing plants will
realize high environmental performance by gradually upgrading
their environmental capabilities.

In fiscal 2007, the fourth year since introducing the assessment
certification system, an additional five domestic plants® and
three overseas plants® achieved Super Green Factory status,
enabling Sharp to achieve its medium-term objective of making
all 10 Sharp Corporation plants Super Green Factories and all
domestic and overseas Sharp Group plants Green Factories or
higher.

“2 Tochigi Plant (Yaita City, Tochigi Prefecture), Mihara Plant
(Mihara City, Hiroshima Prefecture), Fukuyama Plant (Fukuyama City,
Hiroshima Prefecture), Katsuragi Plant (Katsuragi City, Nara
Prefecture), and Tenri Plant (Tenri City, Nara Prefecture)

“3 Sharp-Roxy Electronics Corporation (M) Sdn. Bhd. (SREC) (Malaysia),
Nanjing Sharp Electronics Co., Ltd. (NSEC) (China), and Sharp
Manufacturing (Thailand) Co., Ltd. (SMTL) (Thailand)

Environmental data on Sharp production sites

Sharp Environmental and Social Report 2008

A New Initiative for
Super Green Factories

Beginning in fiscal 2008, Sharp will launch an effort to develop
Super Green Factories that have an even higher level of
environmental performance. SGF Il is a new initiative that adds
an assessment of “soft” aspects, such as the know-how to
operate and maintain environmental equipment, and focuses
on achieving absolute reductions in the level of greenhouse
gases emitted and the amount of waste discharged.

SGFIl system
M SGF Il system 200 points
/ Grade S
Previous 180 points
SGF/GF .
system .-~ Grade A
Improved 160 points
Grade B
Improved 140 points
Super
Green Factory Grade C
90 points
Green Factory
70 points

M SGF Il quantified environmental performance criteria
and assessment weighting (total score: 200)
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http://sharp-world.com/corporate/eco/environment_and_sharp/examples/sgf.html
http://sharp-world.com/corporate/eco/data/index.html#office



